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Abstract

Having considered last year in this forum the boundary conditions that
differentiate the Eractical from the theoretical, however their points of
imbrication, and having argued that pedagogical theories, however diverse,
find themselves implicitly in the classroom, that is, they inform, influence,
and drive classroom interactions, | plan to discuss the special environment of
the classroom as a sanctuary we should cherish. Thinking of students as
scholars in training, no matter how far they choose to continue their studies,
and seeing their cooperation with their instructors, no matter their academic
rank, as forming a special relationship that defies, temporarily, a hierarchy.
This is neither to say that instructors have no expertise nor to say that all
students are always fully engaged, but instead to invite a commitment to
think critically about the topics being taught, and encouraging everyone to
ask difficult and awkward questions and offer tentative answers, playfully
and seriously, thoughtfully and respectfully. Finally, in an age of an ongoing
difficult mental health crisis, the classroom may offer comfort and solidarity,
collegiality and mutual recognition.



Community of Scholars:

MODELS:

Ancient Greek: Agora, Academy
Schools, Rivalry

PAUL GOODMAN Medieval: Cohabitation C.P.Snow
Unified text/ldeal S

The The Two Cultures

Oxbridge: Cohabitation

Community “High-Table”

Of * American/modern: Expertise

SGhOlarS Marketplace of Ideas

Competition/Silos

American college system, by the author of
Growing Up Absurd

“responsibility for the community’s intellectual conscience”
Louis Arnaud Reid (1964), “The Community
of Scholars,” Institute of Education, University of London
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CONTRADICTIONS IN A COMMUNITY
OF SCHOLARS:
THE COHESION-ACCURACY TRADEOFF

Karl E. Weick

The phrase “commnunity of scholars’ containg a contradiction.
Actions that strengthen the community weaken the scholarship. And
actions that strengthen the scholarship weaken the community. Contin-
utng tradeoffs between community and scholarship produce many of
the unique organizational properties that universities exhibit.

The hasic thesis of this essay is thal social ties limit and bias the
portrait of the world that groups develop. These limits and biases are
especially Lthreatening Lo umiversities because valid knowledge is cen-
tral to their identity and existence. The production ol valid knowledge
15 the comparative advantage of a university and that holds (rue
whether the knowledge s disseminated to students, academics, or
practitioners.

Rolh threaxs to validity and threats to cohcsson can undermine the
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Conditions for Fostering “Community of Scholars,” namely, a community
of faculty and students within the university setting:

First: physical environments




e Second: Intellectual Vulnerability
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the intelligent people
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* Third: Emotional Openness and Resilience
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* Fourth: Exposure, Disclosure, and Complementarity
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* Fifth: Amorphous Telos
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BEFORE AFTER
e Cloudy, ambiguous goal e Clearly defined goal
e Unclear path e Small steps, big changes
e Low motivation e High motivation and sense of

importance and self-efficacy



* Sixth: Redefining Success and Failure
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degree of drive to learn

e Seventh: Expanding the Applicable Horizon of Relevance
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 Eighth: Navigating/Defying Institutional Constraints

Understanding the links between violent extremism factors

Cognitive Factors

{also called "Personal Factors")
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* Ninth: Integration, Assimilation, and Critical/Self-Critical Mindset
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* Tenth: Serious Playfulness

Learning Pyramid

avErage
student

retentcn
rales

Discussion

Teach others
Sorcs Malicnal Tranmyg Laboralorss,. Bethal Mane



By Way of Conclusion

* What would it take to consider solidarity between professors and
students?

* |s intellectual collaboration possible?
* What can be accomplished without set goals/objectives?

* If equality is structurally impossible, what alternative sense of being
together can be experienced?

 Can demanding, expecting, and showing respect overcome the
hierarchy of expertise?

* Can the university overcome K-12 socialization?
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