
1/12/24

1

Diversify your Syllabi: Development 
and Application of an Evaluation Tool 

for DEI in Course Syllabi

Diana Selmeczy, Rachel Weiskittle, Steve Bistricky, 
and Leilani Feliciano

Department of Psychology

1

Outline

• Introductions
• Evaluation Creation Process
• Implementation, Results, and Reflection of 

Evaluation
• Self-Evaluation of your own syllabus
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https://psychology.uccs.edu/about/diversity
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Introductions
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Introductions

• Please share:
– Your Name
– Department
– Class(es) you teach
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Creation Process
• Culmination of two semesters

o Psychology Diversity 
Subcommittee formed
§ Tasked with:

o Assessing extent to which diversity, equity 
and inclusion of various populations and 
experiences are addressed in Psychology 
learning experiences

§ Focus on syllabus
o Course entry point; communication tool; sets 

tone
o Researched best practices for syllabi
o Recognition that syllabus is an incomplete 

representation of course

"Do the best you can 
until you know better. 
Then when you know 
better, do better."
– Maya Angelou
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Creation Process – Literature Review
• DEI-Promotive Learning Environment, Policies, 

and Procedures
o Elements help every student understand how to 

succeed, and know they will be included, valued, and 
assisted toward success

o Information readily provided so students with less 
experience in higher education language and expectations 
can have equal access and opportunity to succeed

o Examples: Aligned learning objectives; organized; inclusive 
learning community; safety cues/specific diversity statement; 
inviting office hours, accommodations, & campus supports; 
clear/fair grading criteria
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Creation Process – Literature Search

• DEI-Promotive Course Content
– Initially assume can include in all courses

– Scholarship by/about diversity of identities

– Explicitly name course section or week focus

– Open door to interest and additional 
resources to learn about DEI in the field of 
study
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Creation Process – Next Steps
• Brought back to full 

committee
o Discussed findings
o Discussed need for rubric 

development for course 
content

• Data destinations and 
functions –
o Departmental aggregate
o Instructor self-

reflection for syllabus/cours
e (individualized NOT for 
full department)
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Creation Process - Rubrics
• Rubric development

o Goals - Objective, Constructive, 
Motivating

o Divided items into those that were:
§ Easier to assess
§ Needing examples for clarity
§ More ambiguous and/or difficult to 

reliably assess by an outsider
o Brought back to full faculty for revisions

• Rubric application
o Piloted with 5 sample syllabi and 

revised
o First time group use with “pre-test” 

frame
o Revisit and adjust in future

"Do the best you can 
until you know better. 
Then when you know 
better, do better."
– Maya Angelou
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Finalized Rubric
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Rubric Rating Anchors

• Reviewers instructed to select one (A, B, or C)
• Brief notes optional, but encouraged for C ratings
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Rubric Criteria

Learning Environment, Policies, 
and Procedures
• Items 1-11

Course Content

• Items 12-14

14 items total, organized by two themes:
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Learning Environment, Policies, and 
Procedures

1. Contains clear learning objectives
2. Learning objectives and assignments are clearly aligned
3. Attempts to develop an inclusive learning community through 

communications and/or specific collaborative activities
4. Includes different types of learning activities
5. Contains a Disability Accommodation statement
6. Has an Inclusive Learning Statement
7. Has an inviting Office Hours Statement
8. The document has structured organization
9. The overall document formatting is readable (fonts 12+)
10. Has fair and clear grading criteria
11. Has evident “safety cues—such as representation of minoritized groups 

or a diversity statement”
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Course Content

12. Class content includes broad topic(s) focused on diversity and/or 
diverse groups of people

13. Class content includes research or readings done with/about 
diverse groups of people

14. Syllabus points students toward resources to learn more about 
diversity in psychology
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Rubric Application – Course Content Example

Topic/Activity Readings Assignments

Cultural Adaptations of CBT Hinton et al. (2012); Hinton et al. 
(2011); Pachankis (2014)

Student-led 
discussion

Course Readings
Hinton, D.E., Hofmann, S.G., Rivera, E., Otto, M.W., & Pollack, M.H. (2011). Culturally adapted CBT 
(CA-CBT) for Latino women with treatment-resistant PTSD…

Hinton, D. E., Rivera, E. I., Hofman, S. G., Barlow, D. H., & Otto, M. W. (2012). Adapting CBT for 
traumatized refugees and ethnic minority patients… Transcultural Psychiatry, 49, 340-365.

Pachankis, J.E., (2014). Uncovering clinical principles and techniques to address minority stress, 
mental health, and related health risks among gay and bisexual men, Clinical Psychology Science 
and Practice, (4), 313-330.

12. Includes broad topics re: 
diversity, diverse groups of people

13. Includes research, readings 
about diverse groups of people
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Other Rubric Application Notes/Instructions

• Not every criterion will be relevant for every course
• One or more criterion can be “met” if additive in multiple parts 

and/or if overlapping
– For example: C3, C6 - basic office hours listed, then later 

Inclusive Learning Statement also encourages office use hours 
for X, Y, Z

17
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Rubric Implementation

19

Rubric Implementation
• Piloted with 4 department members and 5 syllabi
• Then held a catered, 2-hour workshop to apply rubric to 

all dept syllabi from F 2022 – SP 2023 (~70 syllabi)
– 18 volunteer reviewers participated
– Provided 20-min introduction of rubric and 

instructions, completed one example together
– Each volunteer reviewed ~5 syllabi, randomly 

assigned
– Rubric ratings were submitted via Qualtrics
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Results
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Results
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Results
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Results
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Results
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Results
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Results

28



1/12/24

15

Results
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Reflection

• There was a high rate of engagement from both students 
and faculty in workshop participation

• Some criteria were underreported because instructors 
chose to include that information on Canvas rather than 
the syllabus

• This rubric was applied to syllabi created before 
criteria were disseminated as suggestions to department 
instructors. We are interested in repeating this process in 
two years to determine if there is improvement following 
instructors' awareness of rubric suggestions

• Despite these limitations, percentage of criteria met by 
the psych department was high
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Your Turn!

• Rate one of your own syllabi using our rubric
• Printed rubrics will be passed around for you to use
• If you do not have one of your own syllabi on hand, 

you can practice applying the rubric to a psych 
department course syllabus, available as needed

• Please do not photocopy rubrics without permission 
of the authors

• We will spend ten minutes rating and ten minutes 
discussing our reflections and comments
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THANK YOU!

For a digital copy of the syllabus rubric for 
your personal use please email:

psychdiv@uccs.edu
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