


Agenda

• Support Network & UCCS Strategy  

• Faculty Resources

• Logins

• Alerts & Progress Reports

• Scheduling

• Q&A



Strategy & Big Picture



UCCS Strategy & Student Support Network

• “Operationally, my time in leadership at UCCS will be guided by three priorities: shared 
governance, strategic enrollment and transparency in the budget.” -- Jennifer Sobanet

Strategic Enrollment. To set ourselves up for future 
success, it is imperative that we prioritize enrollment 
efforts. We have immense potential to diversify our 
student body and to cultivate a healthy student pipeline 
right here in Colorado Springs, across Colorado and the 
globe. Every member of campus must be involved in the 
retention of our students as we create for them a sense of 
belonging and a place where they find a safe, supportive 
environment to learn and grow. By fostering a culture of 
community and belonging among faculty and staff, that 
culture extends to the students.



UCCS Strategy & SF Platform/Ecosystem

Student 

Experience

Recruiting & 

Admissions

Advancement & 

Alumni 

Engagement

Ellucian Advance → 

ascend

• More integrated and data 

driven view of student’s 

journey

• Staff better able to work 

in one system
FireEngine Red → 

Admissions Connect

EAB Starfish → Student 

Support Network



Next Steps

• Encourage your faculty to use SN 

– Early intervention & student support directly relates to retention 

– Colleges & departments start working with SN Team for reporting

• We’re just getting started

– This is Phase 1 – Replace Starfish

– Foundational groundwork is in place 

• This is a Platform (not just a tool), and we can change/enhance it

– We are adding new capabilities all the time and will be for the next several years.

• Help us improve 

– Adoption Survey next month

– Tell us what you hear and what you experience and what you need
• Special requests, further department training, etc. – Work through FRC (Dave Anderson & Jackie Crouch)



FRC -- Support Network Page



Resources

• FRC Support Network Site --
https://frc.uccs.edu/teaching_resources/student-support-network

• FRC Helpdesk frc@uccs.edu

• Student Support Network Information Site –
https://uccsoffice365.sharepoint.com/sites/SalesforceStudentSupportNetwork

https://frc.uccs.edu/teaching_resources/student-support-network
mailto:frc@uccs.edu?Subject=Support%20Network%20Faculty%20Console
https://uccsoffice365.sharepoint.com/sites/SalesforceStudentSupportNetwork


Support Network Team

Brett Fugate
Academic Advising –

Director & Application Owner/Manager

Dave Neis
Academic Advising –

Lead Academic Advisor

Sarah Stoltz
Academic Advising –

Administrative Assistant SN SME

Ellen Burkart 
Student & Family Connections –

Director

Dave Anderson
Faculty Resource Center –

Associate Professor & Chair Chemistry & 
Biochemistry

Chuck Carter
Office of Information Technology –

Sr. IT Project Manager



Change Champions 

• Cindy Brown 

• Tim Callahan

• Beth Gabbard

• Lynnane George 

• Niki Juhl

• Kristi McCann

• Rashell McCann

• Anna Kosloski

• Regina Winters

Business

Education

Chemistry

Engineering

Public Service

Who else would 

like to be 

involved?



HELP!!!

• Faculty

• FRC is your first stop

• Dedicated helpdesk: 

frc@uccs.edu

• Staff & Students: 

• OIT Helpdesk

This Photo by Unknown Author is licensed under CC BY-SA

mailto:frc@uccs.edu
http://scifi.stackexchange.com/questions/22955/how-did-the-bat-signal-work-on-cloudless-moonless-nights
https://creativecommons.org/licenses/by-sa/3.0/


SN Issues -- OIT & FRC Helpdesk

OIT SN Tickets

• 21 of 25 Log-ins

FRC SN Tickets

• 30 of 42 tickets 

were classified 

either as Log-in 

questions or 

Training issues 

• Problems: System, 

Set-up, or Training?



Logging In & Access



Access -- UCCS Homepage



Access – Canvas 

Located in each Individual 

Course Menu* & on Left 

Navigation Menu

Remember:  

Faculty Console

* Starting in Spring 2024 the 

links will not be in the 

individual course menu, so 

access via ”Help” menu.



Use Single Sign-On
You should see this 

page for SSO usage



Use Single Sign-On
You may see this page, (especially if 

this is your first time logging in) but just 

click for SSO usage



Single Sign-On



Duo – (Two-Factor Authentication) 

• Based on Primary/Preferred 

Contact Info 

• Update in Portal or Call 

Employee Services for help 

303-860-4200 option 1.

• Does not work for 

International Numbers

https://www.cu.edu/employee-services/mycuedu-

security-strengthened-new-authentication-tool



Duo – (Two-Factor Authentication) 

• Based on Primary/Preferred Contact Info 

• Update in Portal or Call Employee Services 

for help (303-860-4200 option 1).

• Does not work for International Numbers



Support Network Faculty Console



Submitting Alerts and Kudos Outside of Progress 

Surveys

2. Click Submit Mass Alert

1. Click caret to view options



Submit Mass Alert – easy for one or many

1. Select which students you 

would like to create the 

same alert for

2. Click New 

Alert

3. Select a reason and enter any 

comments. Note: Only comments for kudos 

will be shared with the student directly

4. Click Save



Submit Mass Alert – Sorting and Filters

1. Quick Sort by 

Name, SID, or 

Grade

2. Filter by all your 

undergrad classes 

or specific sections

4. Filter students by Course or 

Assignment Grade Statuses 

you have created

3. Create filters for 

assignments and 

course grades



What Happens when I Submit an Alert?



What Happens when I Submit an Alert?

• Students receive an email 
notification based on the alert 
reason, offering guidance, and 
encouraging immediate action

• This initial outreach is often 
enough for a student to take 
action to improve their 
performance or withdraw from 
the class

• View sample emails: Email Alert 
Notifications to Students.pdf (uccs.edu)

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclick.communications.cu.edu%2F%3Fqs%3D93e13743862e15a3757c6516996d0b5c9aebb9632ad4c59e41b4538f1e97135110b469b12c83402a034d26e1d83f9063d61b6757ff483685&data=05%7C01%7Clauren.galena%40cu.edu%7C435412597cc14d1b71bf08dbce711cdd%7Ce889e28f74d447f287e853732cbbe7ec%7C0%7C0%7C638330757455968671%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kQ%2B66cPWgbTxQ6i0M%2BRfb%2BWQKBQQbAfWU2%2BHdxLUF8o%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclick.communications.cu.edu%2F%3Fqs%3D93e13743862e15a3757c6516996d0b5c9aebb9632ad4c59e41b4538f1e97135110b469b12c83402a034d26e1d83f9063d61b6757ff483685&data=05%7C01%7Clauren.galena%40cu.edu%7C435412597cc14d1b71bf08dbce711cdd%7Ce889e28f74d447f287e853732cbbe7ec%7C0%7C0%7C638330757455968671%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kQ%2B66cPWgbTxQ6i0M%2BRfb%2BWQKBQQbAfWU2%2BHdxLUF8o%3D&reserved=0


What Happens when I Submit an Alert?

• Alerts are assigned based on 
pre-existing relationships 
students have and we prioritize 
our outreach and interventions 
for first-year students and 
specific student populations

• All alerts help students by 
informing them of their 
performance and next steps, as 
well as help staff and faculty 
connect students to resources



What Happens when I Submit an Alert?

• What is a support team and 

who is helping the student?

• The Student Support Team consists of 
individuals who are assigned to specific 
students. 

• The assignment comes from campus 
solutions (based on a bunch of 
factors). 



What Happens when I Submit an Alert?

• Early alert is not meant to replace your 

direct engagement with students. Instead, 

it complements your efforts by:

• Making it easy for you to raise alerts 

based on defined criteria.

• Allowing others on campus to have 

meaningful conversations and connect 

students to resources.

• Bringing attention to the student about 

their academic performance.



What Happens when I Submit an Alert?

• Students may be struggling beyond 

course content and would benefit 

from support in transitioning into 

college, time management, mental 

health, etc. 

• Having a full picture of each student 

with alerts helps us not only with 

individual interventions but also in 

our coordinated paths and plans to 

support student success overall.



How do I get updates on the alerts I submit

• Access the dashboard in the 

Support Network Faculty Console 

and view the status of your 

submitted alerts (select Home from 

the dropdown menu)

• You have the option to click on a 

report for a deeper dive into the 
data.



How do I get updates on the alerts I submit

• Access the dashboard in the 

Support Network Faculty Console 

and view the status of your 

submitted alerts (select Home from 

the dropdown menu)

• You have the option to click on a 

report for a deeper dive into the 
data.



Progress Reports



Progress Report Dates – Spring 2024

• Attendance Concern/No Shows
Survey opens: Mon., Jan. 22 | Survey closes: 
Mon., Jan. 29

• Academic Concerns
Survey opens: Mon., Feb. 12 | Survey closes: 
Weds., Feb. 28

• In Danger of Failing/Cannot Pass
Survey opens: Mon., Mar. 11| Survey closes: 
Weds., Apr. 3



Navigating to Outstanding Progress Reports



Submitting Outstanding Progress Reports



Submitting Outstanding Progress Reports



Submitting Outstanding Progress Reports



Availability & Scheduling



Creating Appointment Settings



Appointment Timing Defaults



Create Appointment Locations



Create Appointment Locations



Create Recurring Availability



Create One-Time Availability



Create One-Time Availability



Create One-Time Availability



Remove Recurring Availability



Remove Recurring Availability



Removing Single Availability Occurrence

Calendar Option:



Removing Single Availability Occurrence

SSH Appointment

Manager Option:



Tips and/or Reminders

• Students:

– Undergraduate and Graduate Students
• Different “Community” from Faculty/Staff

• Faculty:

– Undergraduate Courses

– (1000 Level to 4000 Level)*

• Staff:

– Support Areas, Academic Advising, Student & Family Connections, 
Veteran & Military Affairs, Excel Centers*, etc. 



Tips and/or Reminders

• Easier to submit a “Mass Alert” for just one student 

than it is to submit an “Individual Alert”

• Canvas 

– May be a temporary mismatch or delay between Canvas 

Grades and Support Network Grades

– Grades update once per day/overnight

• Same as with Starfish



Tips and/or Reminders

• Faculty should be using the “My Course Roster” 
report on their Faculty Console Home page.

– Some faculty (Level 1 access) are also staff (w/ Level 3 
access). Do not use “My Student Caseload” on Support 
Network Home Page as your course roster

• Chrome is preferred Browser

– SN will work with other browsers, but experience is best with 
Chrome

• Some faculty were advised to use MS Edge for better security 



Search Tip



Wrap Text in Notes



Viewing Current Grade



Alerts Submitted -- Fall 2023

• 2621 Total Early Interventions

• 219 Faculty Submitted 

• 1354 Individual Students 

impacted



Alert Types Submitted 2022 vs. 2023

• Faculty submitted more 
alerts for specific test/quiz 
scores, and missing 
assignments

• Corresponds with the higher 
% of alerts earlier in the 
semester

• Even though the same % of 
students were in danger of 
failing, we saw a decrease in 
the % of alerts for students 
who cannot pass



Alerts by Month – Fall 2023

• Despite some challenges 
with launch in August, we 
saw more alerts/higher % of 
alerts submitted earlier in 
the semester than last year

• This is a huge win as it gives 
students, support staff, and 
faculty more time to get 
students connected to 
resources for their success 
and to make informed 
decisions about their path 
forward in their classes



Questions, Comments, Concerns



Appendix



Training Model & Help

• Our training model is self-guided training

– Videos and How-to Guides 

• The training guides and videos are there to aid you in executing 

specific tasks (i.e., how to set up availability, etc.) or finding 

specific information (i.e., what other courses is the student 

taking).

• SPECIAL for FACULTY is FRC Helpdesk 



Access Request Form 

https://registrar.uccs.edu/facultystaff



Student Support Network Info Site



Access – myUCCS Portal 



Faculty Console Menu



Faculty Console Menu – Edit Menu



Edit Profile



Faculty/Staff Usage – Fall 2023



Student Usage – Fall 2023



Support Pool vs. Success Team

Support Pool

• A Support Pool is a group of people from an office 
who provide support to any current student. The 
student goes to the pool and picks from a listing of 
people from an office who can meet with the student 
(and then makes the appointment based on 
availability).

Success Team

• The Student Success Team consists of single 
individuals who are assigned to specific students. 
The assignment comes from campus 
solutions (based on a bunch of factors). 

• EXAMPLE: if you have a career coach that sees only 
pre-health majors…we can configure the support 
team to add the single person who sees pre health 
majors.

It gets a little more complicated when trying to decide if a team member or pool is the right configuration 
for the user…so UIS should be involved in those discussions



STUDENT ACADEMIC DISRUPTION PROCEDURE

• Students and faculty share responsibility for maintaining a positive educational environment. Disruptive 
students in the academic setting hinder the educational environment. Faculty have a responsibility to treat 
students with understanding, dignity, and respect. 

• Faculty and instructors (faculty member) have the right and the authority to set reasonable behavioral 
expectations in academic settings. Faculty are authorized to ensure normal academic functions of the 
class and other academic settings are not compromised by disruptive student behavior. 

• Students who fail to adhere to such reasonable expectations shall be subject to disciplinary action(s). The 
procedures for this process are specified in this document. 

• Disruptive student conduct is prohibited by Regent Laws and the UCCS Student Code of Conduct. Students 
are required to adhere to the standards listed in the UCCS Student Code of Conduct and to refrain from 
disrupting classes and other academic settings, as defined in this procedure. 

• The UCCS Student Code of conduct can be found at https://dos.uccs.edu/student-conduct. The purpose of 
this procedure is to clarify what constitutes disruptive behavior in an academic setting; what actions 
faculty and academic deans (or their designees) may take in response to disruptive conduct; and the 
authority of the Office of Dean of Students to initiate disciplinary proceedings against students for 
disruptive conduct. 

• LIMITATIONS: This procedure is limited to addressing disruption, as defined below, in the academic 
setting. It does not supersede UCCS Police Department policies, the UCCS Student Code of Conduct, or 
any other University policy. It also does not provide guidance on matters of Academic Dishonesty. 
Academic Dishonesty is addressed in accordance with UCCS Campus Policy 200-019, and College polices.

https://dos.uccs.edu/sites/default/files/inline-files/Student-Academic-Disruption-Procedure_0.pdf


Training guides available here: https://frc.uccs.edu/teaching_resources/student-
support-network.  If you scroll to the bottom of the page, there are pdf and videos on 
how to submit an alert, progress report, setting up office hours, etc.

For the CARE team, all of those issues should always get sent 
to: https://dos.uccs.edu/care/submit-a-concern-report-an-incident.
A reminder that the issues that should be sent to the CARE team are:
1) Concerns about a student's mental health and well-being (non-life threatening) or 
to request resource information for a student 
2) Concerns about disruptive or inappropriate behaviors (Faculty, please consider if 
the Academic Disruption Procedure applies)
3) Concerns about a student’s access to basic needs

https://frc.uccs.edu/teaching_resources/student-support-network
https://frc.uccs.edu/teaching_resources/student-support-network
https://dos.uccs.edu/care/submit-a-concern-report-an-incident
https://dos.uccs.edu/sites/default/files/inline-files/Student-Academic-Disruption-Procedure_0.pdf


Action Steps for UCCS Retention





Support Network – Student Community

• If you see this 

page, you’re in the 

wrong place.

• This is for what the 

Students see.



Student Info 

• UCCS recently launched Student Support Network to connect students with various 
campus resources. Use the Support Network to schedule appointments and access 
a range of student support resources, including academic advising, tutoring, and 
career center services

• Support Network from your Student Portal, links in Canvas, or by going to the URL 
linked above.

1. My Support Team - Click to view faculty and staff dedicated to help you 
succeed.

2. Appointments - Click to view upcoming, past, and cancelled appointments.

3. Student Support Centers - Click to view links to websites for listed campus 
resources.

• View the Student User Guide for instructions on how to schedule, reschedule, or 
cancel an appointment. Support Network will continue to expand and evolve to 
connect you with additional campus resources.

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclick.communications.cu.edu%2F%3Fqs%3Df6a3ec6bb5a7f1af86f45b7e82f158e5123824f97d50f95dbd74a4d5b2c2abdd76d33842e47176d4f8981a74afdc42c5c28f2f815af532fd&data=05%7C02%7Clauren.galena%40cu.edu%7C151bf9e4451d43c9095808dbfdbdc7c2%7Ce889e28f74d447f287e853732cbbe7ec%7C0%7C0%7C638382763790594485%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ej%2FMuB29g293uQARhiT4HUnYIXq0%2B%2BiIVZPpQ%2BmCAp8%3D&reserved=0


Retention Rates

• Freshman retention rates are based on first-time, 
full-time freshmen returning for their sophomore 
year. The rate is the percentage of students 
enrolled their second fall term.

• Retention rates are an early indicator of the 
cohort’s future graduation rate. While this first-
time, full-time freshman cohort does not include 
part-time students or incoming transfer students, 
this measure has been a staple in the IPEDS data 
collection offering peer and national comparisons.

• Minority includes: American Indian, Hispanic or 
Latino, Black or African American, Asian 
American, Pacific Islander, and 2 or more races

• URM, or Underrepresented Minority, includes: 
American Indian, Hispanic or Latino, Black or 
African American, Pacific Islander

https://www.cu.edu/strategic-metrics



Students of Color and URM

• The percentage of Students of Color and URM 
(Underrepresented Minority) is shown for each 
campus and the CU System. 

• For more information on CU’s student, faculty, 
and staff diversity, visit the Diversity, 
Inclusion, Equity & Access pillar in our 
strategic plan and view our CU Diversity 
Report data visualization.

• Students of Color include all non-white, non-
international students while URM is limited to 
only those students identifying as American 
Indian, Black or African American, or Hispanic 
or Latino.

https://www.cu.edu/strategic-metrics

https://www.cu.edu/strategic-planning/process/strategic-pillars-focus-areas/pillar-3-diversity-inclusion-equity-access
https://www.cu.edu/strategic-planning/process/strategic-pillars-focus-areas/pillar-3-diversity-inclusion-equity-access
https://www.cu.edu/diversity-report-interactive-data
https://www.cu.edu/diversity-report-interactive-data
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